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DESCRIPTION/BACKGROUND
Monroe School District is seeking City support of, and possible assistance in, completing
phased improvements to three ball fields at Monroe High School by installing all-weather
artificial turf and lighting. The project will result in a new multi-use facility that can be used
jointly by the School District and the City of Monroe Parks & Recreation Department for the
benefit of the community, as well as a venue for tournaments that will result in overnight stays
by visiting teams and their families.
The Monroe School District formally requests that the Mayor and City Council support the
efforts of the Monroe School District by means of a letter of support for use in their Tourism
Promotion Area Grant application; and, further, to consider assisting the School District in their
first phase of the ball field improvements in an amount not to exceed $100,000.
IMPACT – BUDGET
Request for financial support of the first phase of ball field improvements in the amount of
$100,000 by authorizing expenditure from the City’s Contingency Fund is consistent with City
Council policy on use of the fund.
TIME CONSTRAINTS
Monroe School District seeks a letter of support for their Tourism Promotion Area Grant
application and is prepared to submit an application.
RECOMMENDED ACTION
Discussion and provision of direction to staff and the Mayor for next steps.

ALTERNATIVES TO STAFF RECOMMENDATION
1. Motion to authorize the Mayor to submit a letter of support to the Monroe School District for
use in their Tourism Promotion Area Grant application.
2. Motion to authorize the Mayor to submit a letter of support to the Monroe School District for
use in their Tourism Promotion Area Grant application; with a commitment not to exceed
$100,000 from the City Contingency Fund for use to complete the first phase of ball field
improvements at Monroe High School.
3. Other.
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ATTACHMENT 1
Operations & Support Services
200 East Fremont Street
Monroe, WA 98272-2336
Phone: 360 804 2570
Fax: 360 804 2529

January 7, 2014

The Honorable Geoffrey Thomas, Mayor of Monroe
and Members of the Monroe City Council
Monroe City Hall
806 W. Main Street
Monroe, WA 98272

Dear Mayor Thomas and Members of the City Council,
I write to you today to seek your support, and possible assistance, in completing a project that I
believe will be beneficial to both the school district and to our community as a whole.
The Monroe School District is working diligently to make improvements to three ball fields at
Monroe High School by installing all-weather artificial turf and lighting. I have provided a
detailed outline of all such efforts as well as a concept drawing and budget summary in the
attachments to this letter.
The phased completion of this project will result in a multi-use facility that can be used jointly
by the school district and Monroe Parks and Recreation. This will not only benefit student
athletes in our school system, but will benefit the community overall through the expansion of
athletic venues within our community, and by attracting new, and retaining existing, athletic
tournaments that will result in overnight stays by visiting teams and their families.
The completed facility will entail a football/soccer field (already completed), baseball field (90’
base path), softball field (60’ base path), and a “utility” field (60’ base path). Both of the 60’
base path fields are suitable for fast-pitch softball, adult recreation league softball, and little
league baseball (accomplished through use of a portable pitching mound).
In 2013 the school district Board of Directors declared three pieces of land as surplus to the
needs of the District. We have since harvested timber on one parcel, and have received revenue
in excess of $210,000 that is earmarked toward the initial phase of the intended ball field
improvements. We are in the process of marketing these properties for sale, which will result in
additional funds becoming available to undertake this project.
I am currently in the process of finalizing a submission for a county Tourism Promotion Area
Grant, for expenditure of funds in the spring and summer of 2015, and seek your assistance.
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As you are probably aware the school district, with support and assistance from City staff, was
successful in receiving a grand of $200,000 from Snohomish County in 2012. Unfortunately,
since the school district was unable to acquire the balance of the funds necessary to complete the
first phase of the MHS ball field improvement project at that time, the grant award has since
lapsed. We have been told that the grant funds were not spent on other projects, and that an
updated grant request would be welcomed by the Tourism Promotion Board.
The total expected cost for completion of all three fields is $3,163,571 (plus engineering fees).
The baseball field will cost an estimated $1,618,571; the softball field an estimated $937,276;
and the “utility” field an estimated $607,290. Each of these amounts has been further broken
down into base field and sub-surface drainage work, and an electrical and lighting package, in
order to give us flexibility in packaging a scope of work that is most likely to match up with
funds available at that moment in time.
An approach such as this will allow us to complete work on the all-weather softball/little league
baseball field for an estimated $775,576; and add the lighting systems and other electrical work
in a subsequent phase for an estimated additional $161,700 as fund are acquired. Additional
phases of work on the other two fields will be undertaken as funds are acquired.
By submission of this letter and supporting documentation, the Monroe School District formally
requests that the Mayor and Members of the City Council support our efforts by means of a letter
of support for use in our Tourism Promotion Area Grant application, and that you further
consider formalizing the prior Mayor’s statement that the City of Monroe would assist the
Monroe School District with the first phase of the ball field improvements in the amount of
$100,000.
Respectfully,

John Mannix
Assistant Superintendent, Operations

ec:

Ken Hoover – Superintendent, Monroe School District
Gene Brazel – Administrator, City of Monroe
Mike Farrell – Director, Monroe Parks and Recreation

Encl:

Ball Field Improvement Project Timeline (Monroe School District)
Resolution 2013/18 (City of Monroe)
Resolution 9-2013 (Monroe School District)
MHS Athletic Field Improvement Concept 3 Drawing (D.A. Hogan & Assoc.)
Phased Construction Cost Estimate Summary (D.A. Hogan & Assoc.)
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ATTACHMENT 2

Monroe High School
Ball Field Improvement Project Timeline

December 2011

Applied for Snohomish County Tourism Promotion Area Grant

Jan-Feb 2012

Reviewed a variety of additional grants for applicability: Norcliffe Foundation
($150,000), Pepsi Refresh (unknown), U.S. Soccer Foundation ($200,000,
Baseball Tomorrow ($375,000), Finishline Athletic Shoes ($75,000), NFL Youth
Football Fund ($200,000), and the Community Sports Development Council
(unknown)

March 2012

Applied for a $375,000 grant through Baseball Tomorrow (not awarded)

April 2012

Received initial notice of $200,000 grant award from Jessica Voelker, Tourism
Promotion Area Coordinator for Snohomish County Economic Development

May-June 2012

Reviewed Capital budget and earmarked $30K for potential programming and
preliminary design work on the project
Reviewed the feasibility of a capital levy or small capital bond to fund the ball
field improvement project; discussed alternative sources of funding
Initial discussion of feasibility of using surplus property sale to raise funds for
ball field improvement project; first discussion of potential logging of Old
Pipeline property to raise funds for same

July-Aug 2012

Staff located and reviewed property files to find all pertinent information
pertaining to ownership of Old Pipeline/BPA property, Lake Fontal property, and
Burke Hales property

September 2012

Contacted K&L Gates regarding the process to follow and development of a
contract instrument for use in timber harvesting the Old Pipeline/BPA property
Sought legal guidance regarding the required process for a public school district
to surplus property; as well as our specific ability to sell the three properties
listed above, given that one was transferred to the school district via donation,
one was assumed by the district from a previous (now defunct) school district,
and one was transferred through a Federal government surplus process

October 2012

K&L Gates provided requested guidance regarding the legal requirements for a
public agency to surplus and sell property in Washington State.
K&L Gates determined that we had clear ownership of all County parcels
pertaining to the Old Pipeline/PBA property, and to the Lake Fontal property.
K&L Gates was unclear as to ownership of the three parcels pertaining to the
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Burke-Hales property as only Quit Claim Deeds were contained within the
property files, not actual title documents or Statutory Warranty Deeds
Contacted First American Title & Escrow (Everett) to initiate a title search of the
Burke Hales property to clarify ownership – the property came back as clearly
owned by the school district
Initiated legal review of access issues to Lake Fontal property that had
previously prevented the sale of that property
Board of Directors announced their intention to surplus three district-owned
properties, and harvest the timber on one of those properties, and initiated the
State required 45-day waiting period
November 2012

Professional consultant (D.A. Hogan & Associates) asked to submit a fee
proposal and scope of services for the preparation of a master site plan for all
three ball fields, and schematic design for improvements to the girls’ varsity
fast-pitch softball field
Consultant D.A. Hogan & Associates provides preliminary estimate of site
planning and construction costs for a high school softball field

December 2012

Developed Request for Proposal for Timber Harvesting Services

January 2013

Board of Directors holds State mandated public hearing regarding designating
three pieces of property, and the timber on one of those properties, as surplus
to the needs of the District.
Board of Directors declares three pieces of property as surplus to the needs of
the school district: 1) Old Pipeline/BPA property, 2) Burke-Hales property, and 3)
Lake Fontal property; as well as declaring the timber on the Old Pipeline/BPA
property as surplus

February 2013

Advertisement for Request for Proposal for Timber Harvesting Services
published in the Everett Herald on February 10th and February 17th
District staff were notified by the City of Monroe that the Parks and Recreation
Department was going to provide $100,000 toward the ball field improvement
project
D.A. Hogan & Associates receives authorization to proceed with master
planning, programming, and design development work for the varsity softball
field ($13,500 allocated from Capital Projects Fund)

March 2013

Timber harvesting work awarded to Bowman Logging of Monroe, WA; it is
expected that between $150,000 and $180,000 in proceeds will be raised
through timber harvesting of the district property off Old Pipeline Road
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Allen Brackett Shedd (of Bellevue) and Macaulay & Associates (of Everett) are
contacted to provide a proposal for performing professional appraisal work on
the three surplus properties (as required by WAC prior to potential sale)
Centre Pointe Consulting is hired to perform topographic survey and utility
locate of all three ball fields, in preparation for master planning and design
development of the varsity softball field ($9,400 allocated from Capital Projects
Fund)
Associated Earth Sciences, Inc. was hired to perform geotechnical exploration,
analysis, and reporting of the softball field soils and underlayment in
preparation for development of subgrade drainage and foundations for light
pole standards, dugouts, and fencing ($7,000 allocated from Capital Projects
Fund)
School district was notified by Jessica Voelker – Tourism Promotion Area Grant
Coordinator for Snohomish County – that the $200,000 grant had expired since
the funds were not expended during calendar year 2012, and that we would
need to re-apply for funds for a future year.
April 2013

Began process of updating and expanding application for Snohomish County
Tourism Promotion Area grant, with the intent of turning in a new application
this fall, for expenditure of funds in 2014. Timing of fall application submission
would allow for inclusion of a more refined concept and budget numbers.
Provided draft TPA Grant Application to the City of Monroe and Department of
Parks and Recreation for comment and input. Application reviewed by MSD
Board of Directors.
Met with City Administrator, Gene Brazel, and Community Development
Manager, Jeff Sax, to review the District’s and the City’s concepts for the ball
field improvement project in light of the $100,000 offer of assistance from
(then) Mayor Robert Zimmerman.
Macaulay & Associates is hired to perform professional appraisal work on two of
the three surplus properties (Old Pipeline and Burke Hales)
K&L Gates attorney is hired to research obtaining legal access to the third
surplus property (Lake Fontal), as the district does not currently have such
access, and without such the value of the land is minimal.
Submitted timber harvesting application for Old Pipeline property to the
Department of Natural Resources.

May 2013

Board of Directors approved Joint Resolution with the City of Monroe to work
collaboratively on a number of initiatives, including upgrades to the MHS ball
fields, and creation of an outdoor stage at Lake Tye Park.
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June 2013

Received preliminary concept for 3-field facility at Monroe High School from
D.A. Hogan & Associates. Worked with design professionals and school district
staff to refine concept and develop detailed, phased cost estimate for the
project.

September 2013

Received approval to begin timber harvesting operations on Old Pipeline
property from Department of Natural Resources. Timber harvesting operation
initiated.

October 2013

Timber harvesting of Old Pipeline property underway.

November 2013

Timber harvesting operations completed. Project site evaluation undertaken.

December 2013

Reconciliation of timber harvesting proceeds. Revenue exceeds $210,000!
Discussion of sale of Old Pipeline property initiated by neighboring property
owner. Ultimately we were unable to come to agreement on the sale price.
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ATTACHMENT 6
Monroe High School Athletic Fields Master Plan
PHASED CONSTRUCTION COST ESTIMATES SUMMARY
Prepared For: Monroe School District
Prepared By: D.A. Hogan & Associates Inc.
rev September 6, 2013 ejg

Improvements to three existing natural grass softball and baseball fields on the grounds of Monroe High School including a Varsity
Fast-Pitch Softball Field with a 215' outfield and enclosed bullpens (2) and a batting cage, a Multipurpose Softball Field with a 200'
outfield suitable for Physical Education curriculum and community little league, and a Varsity Baseball Field with NFHS/WIAA
recommend outfield dimensions and enclosed bullpens (2) and batting cage including markings and base anchors foir multiple
community little league and recreational softball uses. Specifics of the improvements include new field subsurface drainage and
synthetic turf surfacing, backstops, covered dugouts, and fencing, and as alternate bid items complete electrical infrastructure, field
lighting, and pedestrian lighting.
PHASE 1 VARSITY SOFTBALL FIELD
BASE BID PHASE 1 VARSITY SOFTBALL FIELD

1 ls

(see detail)

$

775,576

ALTERNATE BID ITEM #1
Softball Field Electrical & Lighting Systems
Softball Field Electrical & Lighting System

1 ls

(see detail)

$

161,700

PHASE 1, ANTICIPATED CONTRACT AMOUNT LESS TAX

$

937,276

FUTURE PHASE PHYSICAL EDUCATION / COMMUNITY RECREATION SOFTBALL FIELD
BASE BID PHYS. ED. / COMMUNITY REC. FIELD
(see detail)

$

498,390

$

108,900

$

607,290

(see detail)

$

1,363,871

(see detail)

$

254,700

PHASE TOTAL VARSITY BASEBALL / MULTIPURPOSE FIELD

$

1,618,571

TOTAL BUILD-OUT, ALL PHASES, ALL ALTERNATES

$

3,163,137

ALTERNATE BID ITEM
Softball Field Electrical & Lighting Systems
Softball Field Electrical & Lighting System

42,000 sf
(see detail)

PHASE TOTAL PHYSICAL EDUCATION / COMMUNITY RECREATION FIELD

FUTURE PHASE VARSITY BASEBALL / MULTIPURPOSE FIELD
SUBTOTAL VARSITY BASEBALL / MULTIPURPOSE FIELD
ALTERNATE BID ITEM
Baseball Field Electrical & Lighting Systems
Baseball Field Electrical & Lighting System

119,850 sf

Detailed Cost Estimating for the individual Phases and Alternates follows.
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